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I* Heavy industry in Czechoslovakia is receiving the greatest attention within the 
framework of the Five Year Plan, The folloaring are considered to be the principal 
reasons for tills emphasis? 


a 0 Heavy industry allows for wage payment per finished piece, 

b* The need for raw material per finished piece is generally smaller in heavy 
industry. This is of considerable importance in Czechoslovakia because of 
the well-known raw material shortages and the necessity for importing much 
of the needed raw materials from hard currency countries, 

Co In the long run heavy industry products have a tetter export market. This 
is of significance in connection with the long-term delivery agreements for 
Czech exports within the framework of Czechoslovakia 1 a investment program 
and of the industrialization plan for the Eastern Bloc states. 


d. This preference for heavy industries as well as for the export of all types 
of machine tools is related to armament and military preparations. 


c. As a result of Czech export difficulties , which have steadily increased during 
1?.£0, there are considerable surpluses in several of the light industry 
categories, especially in textiles, leather, shoos, and wooden products. 

These accumulated surpluses ha\ r c improved the condition of the internal 
market for these commodities in recent months. 


It is now quite apparent that Czech light Indus try will not be expanded further 
and that investments will be confined to the most urgent repairs. It has also 
been decided that raw materials for light industry will be obtained insofar as 
possible from domestic sources and from substitute and synthetic materials where 
practicable , 
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3„ In (pnsral, the following principles will govern Czech industry: 

a 3 In order to utilize industrial capacity more into ilige ntly •> production will 
ho confined to two daily shifts in accordance with tee Soviet pattern, _ The 
t’lird shift will ho used for malting the necessary adjustments and repairs 
to machinery, It should be noted that at present the second and third shifts 
are working with only about 10 percent of their force, 

b„ The application of the "fixed norm" is the main problem. It is t ell-known, 
for example , that workers* wages have suffered from the production achxeve- 
ments of special "shock workers", At present all factories arc studying 
closely their "work norms". It is planned that existing wage rates will 
remain in force for one year in order to settle tee workers 1 fears that 
their wages will be further decreased in the event teat they r acli or sur- 
pass the norm* 


c,> Individual factories arc to iulfill th© lollovring iaslcs * 

1 ) Examine production capacity in order to achieve bettor utilization of 
machinery* 

2 ") Study existing rav-r material supplies in view of the movating difficiilties 
in obtaining: raw materials-* It has been found that individual industrial 
sectors have accumulated great quantities of raw matex^als and soiii— 
finished goods which greatly exceed the planned roqui.'onents ox the 
individual factories for the current year* In some i -stances, tnose 
stocks have not even been included in the y,xms l acooi itings xor^tne pux- 
pose of insuring flexible reserves in times of emerge - } "y * Gome xaccoiiec 
are storing excessively large supplies of machine toe .3 and spare parts, 
at the same tine that other factories are sufforin; * >rlc stoppages while 
waiting for the same spare parts to be received from abroad* 

1) Train young people in skilled work, vhich is eonsidf ren vmx^ important 
especially politically* The hitfieot political of.?J^o axe nor; stressing 
the need for alleging sillied laborers, foremen ar*. engineers to contribute 
their advice so as to utilize fully the knowledge^ these experts* 

Trade union leaders are nor; being officially criticized icr having allcfnvc 
purely political considerations to prejudice them against the sound advice 
of experts in technical natters , often to the det j.i.ient of the planned 
econoay. From now on an attorot will be made to -.chieve a union of 
those two elements. 


ij.) Transfer responsibility, in the source of a gener ■. decentralization, 

to the individual workshops, work groups and even to individual wo ere re. 

Tine expansion of heavy industry does not depend so much i exploiting avac.iaole 

machinery as on a solution of the following difficultly - 

a. Construction activity called for by the investment progress was a rempicte 
failure during l?lj.O and 191*9, first two years of the Five 7-rr Fxan, 
Satisfactory results were achieved ir. tliis field snly m 1950. act .a grev.t 
number of new structures in Bohemia end Horavia, and especially i? olovxuaa. 

-were completed « 

b. The main problem is te »©et electric power requirements. Creat difficulty 
has alr eady been exp r renced, and careful preparations are be ing aaot^in 
order that the fall and winter power consumptior peaks can be ir>-t, larsu 
of all, factory shift schedules most be adjusted to fit avails, le power 
supply’, Staggered working hours have also teen order* ’ for reaps anci oiixces 
■tn order to males the most economical use of the suppl; of poiv r, ^ The prorxem^ 
of furnishing power to tee large new industrial enterprises, rtuch are scnedurec 
for completion in 1950 and 1951, remains to be solved. Consequently, all 
available labor and material are being used to complete the construction 

of electric paver plants on schedule. At the same time , day and night onifts 
are working continuously cn the repair of boilers, generator; and . distribution 
stations. The procurement of electric power as well us raw materials from 
hal’d currency countries seems to be the largest immediate preolen of the 
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Because of the raw material shortage, nonfcrrous metals have been subjected 
to strict rationing, and strong measures arc being talten to control t.ieir use. 
In general it can be said that the top economic policy planners are striving 
to obtain largo supplies of these metals, as well as of nickel, l e rromanga ue oO , 
wolfram, and molybdenum, in order to build up a strategic reserve for any 
eventuality. 
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